
 

 

LEADERSHIP WORKSHOP LEADERSHIP WORKSHOP LEADERSHIP WORKSHOP LEADERSHIP WORKSHOP –––– SATURDAY,  SATURDAY,  SATURDAY,  SATURDAY, JULY 11JULY 11JULY 11JULY 11, 2009, 2009, 2009, 2009 
WHAT MAKES A GOOD CHORUS? 

 
Noon:  Working lunch 
  Welcome & opening remarks by host Verein 

Opening remarks by moderators 
Introductions of participants 
 

1:00 p.m. Topics for review, open questions and discussion from participants 
What does the leadership of a chorus have to consider? 
(Present any case studies on successes). 

   
1. SWOT Analysis - Musical Museums! 

i. Are we German or German-American choruses - our chorus are mostly non-
German speakers.  This presents some challenges to us (a weakness?). 

ii. Is singing in German an obstacle to attracting new singers (a threat?). 
iii. We sing where a full program of German songs is not appreciated.  So, we 

have decided that we need to develop a repertoire of pieces that allow us 
to perform with varying mixes of songs with German and English lyrics 
(strength?). 

iv. We would like to find places to perform where there are opportunities to 
recruit singers, not nursing homes.  Where are these places? How do we 
impact the community? 

2. Mentoring future leaders - chorus, Bezirk and NASB 
 
2:15 p.m. Break 
 

1. He who doesn’t beat the drum will not be heard! 
2. Where can choruses find new singers?  Are there some specific areas to target?  

Many of us sing in church choirs.  Are there other church choir members out 
there who would enjoy also singing with us?  What about our own friends and 
relatives who like to sing?  Have we invited them to a rehearsal? 

3. How should a chorus operate 
4. What makes a good concert? 
5. How to run effective meetings 
6. How to work with volunteers?  How do we use new members? 
7. What makes an effective President or any officer position 
8. Local newsletters to include the club and the choir side by side 
9. Honor awards - Deutscher Chorverband, NASB, Bezirks 
10. Newsletter - Sänger Zeitung, Bezirk, Neue Chorzeit (Lied und Chor) 

 

4:00 p.m.  Roundtable discussion – Improving the quality of our choruses 
1. How to interact with director and other music professionals 
2. The search for a new Director 
3. Accompanist or not 
4. Resources - Chorus America, web-based resources, Choral resources, resources 

for new music 
5. Directors’ Forum 
 

5:00 p.m. Adjourn for the day 
 
5:15 p.m. Motel check-in 
 
6:30 p.m. Group dinner/activity 
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9:00 a.m. Recap of Saturday 
 
9:30 a.m.  Roundtable discussion – Good business practices 

1. Financial Accountability 
2. Running clubs in a business-like manner 
3. Marketing 
4. Graphics 
5. Use of local media 
6. Publicity 

 
11:30 a.m. What makes a good chorus?   

Can we develop a model for all choruses? 
 
Noon Lunch 
 
1:00 p.m. NASB Foundation 
 
1:30 p.m. Recommendations to Bezirks, NASB 
 
2:30 p.m. Adjourn 


